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The East Perth Football Club wish to provide the following feedback on our perception of the use of 
funding by the Western Australian Football Commission (WAFC) in its role as caretaker of football in 
WA. 
 
The club wishes to provide comment about. 

a) How effectively State funds have been used to develop football across all levels 
 
It is our clubs view that a proportion of State funds provided to the WAFC are being ineffectively used 
by the WAFC for the purpose of developing football in WA. There are several reasons for the club 
being of this view 
 

a) Despite numerous attempts and requests for transparency of reporting by several clubs and 
Government bodies to gain an understanding of the WAFC’s budget and resourcing of the 
development of football, these organisations requests have been repeatedly ignored.   

b) Without consultation from key stakeholders, the WAFC has moved from being caretaker of 
football in WA to being the delivery mechanism.  

c) WAFC football programs focus on football and talent with limited connection to community 
and social outcomes. Participation is a key performance indicator; however, with a number of 
their programs we see participants double counted over the course of a year 

d) The recent exposure of WAFC staff salaries and wages in our view points to significant 
overheads caused by the creation of an excessive management structure. To compound this, 
the WAFC has continued to employ the services of numerous consultancy firms.  

 
a) Transparency 

Our club is of the view that the WAFC has withheld, what should be, public information. If the funds 
were being used effectively, there should be no issue in allowing interested parties access to the 
information 
 

b) Role of the WAFC 
The WAFC was established to ensure that the WA football model is balanced and healthy. The WAFC 
controls this through governance of WA based competitions and its affiliates, collecting and 
distributing funds appropriately, advocacy, ensuring compliance, providing strategic documents and 
education. Regarding the WAFL competition, they have allowed some WAFL clubs to operate 
unsustainably for several years whilst allowing the competition to become lopsided.  
 
By examining all WAFL clubs’ financial statements our club perceives that several WAFL clubs are 
currently trading unsustainably. Certain clubs have expressed that they often feel they are in a difficult 
situation and have concerns the WAFC funding may be taken away from them if they do not adhere 
to the WAFC demands. These clubs rely on the monthly WAFC grants to be able to pay their employees 
and to keep the club alive. This has created a master/servant relationship with WAFL clubs unable to 
work collaboratively with the WAFC. Our club is of the opinion that the WAFC should be empowering 



 

 

clubs to be able to be financial independent and support clubs to deliver the community programs 
they wish to deliver to ensure their relevance and sustainability. 
 
The WAFC have been lax in their undertaking of what we believe is the fairest equalisation measure 
at their disposal,  rezoning. This has not been done since 2009 and is the best method to ensure a 
strong WAFL competition and appropriate levels of community engagement, following demographic 
and socio-economic trends without penalising successful clubs.  
 
This circumstance of unsustainable clubs and uneven competitions shows an inefficiency in the 
governance, compliance and strategic direction demonstrating an inadequacy in the delivery of 
football. 
 
This inefficiency has led to a fracturing of the football pathway with Talent and Community Football 
being delivered in silos with no connection between key stakeholders and no alignment of objectives. 
It is our clubs view that clubs should be responsible for delivering football outcomes of Talent and 
Community Football with the WAFC advising, governing the game, and supporting clubs where 
needed. 
 
Admittedly, there is a historical perception that WAFL clubs are only interested in winning 
Premierships and all funds they receive go straight to their football departments. This view is not 
without foundation as WAFL clubs have been slow to understand their place in the WA football 
landscape following the introduction of the West Coast Eagles and Fremantle Football Club. For 
decades WAFL clubs competed with the AFL to be the premier competition in Australia. This caused 
enormous financial burdens on clubs. 
 
All WAFL clubs now understand to ensure sustainability they need to work towards financial 
independence from the WAFC and relevance in the modern world, delivering community engagement 
programs with outcomes benefitting and addressing social issues is a must. A decentralised model will 
allow clubs to introduce a localised, relevant approach within their districts across WA. This 
diversification will allow different outcomes to be met across different demographics rather than the 
current ‘one size fits all’ approach 
 

c) Delivery of Football 
Through the recent actions of the WAFC we are of the view there has been a considerable shift from 
community outcomes and the health of WA football to a focus on elite talent. 
 
On recommendation by the Boston Consulting Group (BCG) Report, the WAFC took over the control 
Talent and assumed control of the Colts and underage programs. These programs were previously run 
by WAFL clubs at a cost of roughly $1.2 million dollars a year. Since assuming control, the WAFC’s 
budget for Talent has blown out to close to $4 million. The AFL committed an additional $1 million 
with the WAFC assuming control of Talent. In our view the additional costs has failed to deliver 
significant improvements on the previous model. 
 



 

 

The reality is that only 1% of players manage to get drafted. By focusing only on Talent, the significant 
majority of participants and the community at large miss out on many of the benefits the government 
funds are intended for. The Talent example signifies that by reverting the Colts and Pathway programs 
to the clubs approximately $1.8 million could be redirected to community engagement programs. 
 

d) Governance 
The recent leak of salaries, whilst unfortunate, allows us to estimate that $9 million is being spent on 
salaries at the WAFC. It is our clubs view that this indicates that the WAFC are a top-heavy structure 
who have centralised the delivery of football to the detriment of football and its key stakeholders.  
 
Throughout the COVID period the WAFC have taken this top-heavy structure further with the 
Executive taking a 20% cut whilst the majority of Community and Talent staff being reduced to 
JobKeeper (in most cases at least a 30% reduction) and informed not to work. 
 
To add to this, there are considerable cultural problems outlined by the ‘Inside 50’ Report. This report 
demonstrated clear dilemmas between staff and management. When questioned, the WAFC have 
only ever conducted internal reviews. This has led to our view that these reviews are merely a process, 
lacking sincerity with no genuine collaboration with key stakeholders and an unwillingness to 
implement appropriate change.  
 
East Perth questions that given the WAFC Executives command a high level of salary, why do the WAFC 
continue to employ consultants for guidance on strategy? The excessive funds being used for the 
Executive salaries and consultants on strategic direction documents could be redistributed to develop 
Community Football across WA particularly at grassroots level. 
 
Without knowing the full details of the funding agreement with the State and WAFC the club is unable 
to pass comment on this or the effectiveness and transparency of monitoring and reporting functions. 
 
The East Perth Football Club whilst disheartened to know the extent of inefficiency within the WAFC, 
hope that this Public Inquiry will give WA football the opportunity to reset and restart the football 
delivery model in WA. The support from the WA Government is instrumental in the delivery of football 
to all West Australians and our club looks forward to being a stakeholder in this new model. 
 
We ask our name to be held in confidence from our submission, however we are willing for the 
contents of our submission to be made public. We are also willing to cooperate with any further 
questions or need for evidence the committee may have. 
 
We wish you all the best for your inquiry and look forward to WA football, its competitions and its 
clubs thriving on the back of your findings 


